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The Trustees Annual Report
The Trustees who are also directors of the charity for the purposes of the Companies Act have pleasure in
presenting their Report for the year ended 31st March 2018 which are also prepared to meet the
requirements for a director’s report and accounts for Companies Act purposes.
These financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Introduction
Over the past year we have continued to see a demand for our services, supporting over 900 more
children and young people than we did in 2016-2017. We have diversified our offer and are pleased to be
able to deliver Forest School and woodland pre-school programmes alongside our other services
supporting young people to develop their social and emotional capabilities. We are encouraged by the
results of service evaluation, which show where we are having a positive impact on children and young
people.
It was felt that our branding had become tired and so we undertook a rebranding exercise involving staff,
young people and other stakeholders. We are delighted with the new fresh look and the positive response
we have received from all quarters. It has also helped us to show people using the services of our trading
company how they support disadvantaged and vulnerable young people participating in our services.
We are disappointed to have had to commit a proportion of our reserves to meet the demand for our
services, despite making efficiency savings and increasing income generated through the trading company.
As outlined in our future plans we will be seeking to address this issue further in the coming year.
We would once again like to thank everyone involved with Youth Options for helping to work towards our
vision of a better future for young people.

Mike Gretton (Chair)

Mark Dixon (CEO)

On behalf of the staff and trustees of Youth Options we would like to express our appreciation to our Chair
of 11 years Mike Gretton who retired in April 2018. Mike has been inspirational in leading the organisation
forward over some very difficult times. We will miss his passion for our work as will the young people we
work with.
We are pleased to welcome Simon Hayes as the new Chair of the Board of Trustees.
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Mission, Vision and Values
Mission
Our fundamental commitment is to improve the life opportunities of children and young people through high
quality, vibrant and dynamic programmes, which motivate, support and enable them to choose a happy,
healthy and positive future

Vision and Values
We believe passionately that every child and young person should have the opportunity to realise their
potential whatever their life circumstances
We are:
Passionate about helping children and young people to have the best possible life choices
Committed to providing quality services that achieve positive outcomes for children and young people, our
staff and partners
Fair, honest and open in the way we relate to children and young people
Proactive in our approach to fulfilling our mission statement

Objectives and Activities
Public Benefit
The Trustees have had regard to the Charity Commission’s guidance on public benefit when reviewing our
aims and objectives and planning for future activity. The public benefit of Youth Options lies in its core object,
which is the improvement of life opportunities for children and young people, including the advancement of
citizenship and development of community involvement. We believe passionately that every young person
has the potential to realise their abilities and aspirations, and to make a valuable contribution to their
communities. We are committed to supporting children and young people to develop their social and
emotional skills to improve their chances in life. Our services are individually tailored to deliver vibrant,
dynamic and ever-evolving opportunities that connect with and inspire young people.
All of Youth Options services are built around the core capabilities identified by the Young Foundation:








Communication
Confidence and agency
Planning and problem solving
Relationships and leadership
Creativity
Resilience and determination
Managing feelings

There is strong evidence showing the connection between social and emotional capabilities and positive
life outcomes including educational attainment, health, employment status and behaviour, which is why
Youth Options focuses on supporting children and young people to develop these capabilities, especially
those who are disadvantaged and/or vulnerable.
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Services
Approximately 35 per cent of Youth Options’ services are open access for all young people, whilst 65 per cent
are targeted projects delivered to young people with specific needs. These include those in care, care leavers,
those at risk of exclusion from school or society, those already excluded from mainstream education and
young people who are Not in Education, Employment or Training (NEET). All of our services are bespoke, and
created with partners schools and agencies to ensure that the needs of children and young people are met in
the best way possible.
Most services broadly fall under the following categories:







National Citizen Service (NCS) - NCS is a national programme delivered to 16-17 year olds. We deliver
NCS in Southampton
Alternative Provision - Supporting children and young people in pupil referral units, education
centres, special schools or mainstream inclusion units
Fixed Term Programmes - Programmes are carefully scheduled to lead young people through a logical
sequence of activities to conclusion; programmes can vary from a single day, several concurrent days
or be spread over weeks or months
Keyworker Support - A mix of one to one and small group support in order to identify and address
individual needs; support is varied in nature and delivery, from single issue focused intervention to
wide ranging support across a number of issues
Open Access - Services include centre based youth work, detached youth work and open access play
sessions.
Residentials - Vary from a one off residential (between one night and one week) to a series of
residentials across a given time frame

In 2017-2018 we delivered the following services:

NCS
Supporting 16 and 17-year-olds from all backgrounds to work together building skills for work and life, while
taking on new challenges and meeting new friends. The programme is delivered over a 4 week period in the
summer, and a condensed programme is delivered in the autumn.
We supported 328 young people at an approximate cost of £1,612 per person.

Alternative Provision
Inclusion Hampshire – We delivered 2 days per week across the academic year supporting young people aged
14-19 in a north Hampshire provision who are not accessing full-time mainstream education. We engaged
small groups and individuals in activities of interest to them that supported their continued education.
Lord Wilson (LWS) – We supported a group of young people in Year 10 at a Special School for boys with
behavioural, social and emotional difficulties for 1 day per week until the end of the summer term.
Riverside – We provided construction, forest skills and horticulture at our Outdoor Learning Centre to young
people from across a range of pupil referral units, education centres and young people at risk of exclusion
from mainstream education.
Across these three services we supported 166 young people at an average cost of £637 per person.

Fixed Term Programmes
Action – We worked in three primary schools across Southampton engaging with year 5 and 6 pupils to
encourage and support them to carry out a social action project in their community. We delivered 12 after
school sessions, over the course of a school term, in each school as well as two days during
holidays/weekends for the delivery of each social action project.
Bushcraft – Delivering 4 taster days of bushcraft for young carers from different areas of Hampshire.
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Catalyst – Supporting NEET young people who were deemed to be furthest from the labour market to engage
with education, employment or training. This was delivered through a series of 4 week engagement
programmes followed by individual support to access appropriate training or employment.
Forest School – Training for five members of staff at level 3 in Forest Schools. As part of the training we
delivered two 6 week Forest Schools courses to young people from a primary school and from a special
school; we also delivered 5 taster days to young people engaging in our projects and those referred by the
National Fostering Association.
Grocers – Delivery of two 6 day programmes for young people at risk of exclusion from a mainstream
secondary school in Hampshire. The programmes were based around forest schools and bushcraft.
Impact – Engaging Looked After Children (Children in Care) aged 5-12 in a range of activities and experiences
through an after school club twice a week and school holiday activity days.
Me and the Great Outdoors – Delivery of 12 courses to young people in Year 5 who were showing early signs
of poor mental health and wellbeing. The course involved completing the John Muir Discovery Award, and
engaging with nature as a means to managing and promoting positive mental health and wellbeing.
Scott Eredine – Delivery of three 30 hour courses engaging young people with a range of activities including
social action, bushcraft and forest schools. This programme was delivered to young people from two primary
schools in Andover and one secondary school in Southampton.
Realising Ambition – Delivery of the Skills for Adolescence personal and social development programme to
young people aged 11-13 in a secondary school in Southampton.
Transition – Supporting children in Year 6 from primary schools in Basingstoke who were likely to struggle
with transition to secondary school. All children were transitioning to two secondary schools one of which had
just undergone a merger with another local school. We supported children between Easter and October with
weekly support sessions and activity during the summer holiday.
UK Youth Programmes – We delivered a range of programmes engaging young people with money
management, road safety and coding. These programmes are designed by UK Youth and we delivered them to
young people participating in NCS, a range of our other projects, and in a number of schools in Hampshire.
We supported 486 young people through these programmes.
Across these ten services (not including UK youth programmes delivered within our projects) we supported
476 young people at an average cost of £347 per person.

Keyworker Support
Next Steps – Supporting care leavers and looked after children to transition into independent living. The
programme supports young people through 1:1 and small group work.
NEET – Supporting young people through 1:1 and small group activity to move into employment, education or
training. The programme supports young people to overcome barriers to engagement in EET.
We supported 64 young people through Keyworker Support at an average cost of £1,167 per person.

Open Access
Eastleigh Detached – Providing two nights per week of detached youth work in Eastleigh and Hedge End for
the whole year.
Hook Detached – An 18 week detached youth work programme supporting a local youth club to engage with
young people aged 14+.
IVCP – A range of activity offered at our woodland location at Itchen Valley Country Park. The services
available include activities for parents and toddlers, children and young people. They are all based around
engaging with nature and outdoor learning. We only took on service delivery from this location in January.
Kayac – A one night per week youth club for 8-13 year olds in Winchester.
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Lordshill Youth Project (LYP) – A detached and centre-based youth work project delivering in Lordshill,
Southampton. There project delivers two centre-based and 5 detached youth sessions per week for young
people aged 10-16.
Millbrook Youth Club – A one night per week youth club in Millbrook, Southampton for young people aged
10-12.
Southampton Detached – Providing three nights per week of detached youth work across Southampton.
Across these seven services we supported 2061 young people at an average cost of £78 per person.

Residentials
Time Out – Supporting young people with poor mental health and wellbeing with a four day residential in the
New Forest. We delivered 5 residentials for young people aged 8 - 16 who were referred from local agencies
and schools.
We supported 62 young people at an approximate cost of £458 per person.

Youth Options Centres Limited (Trading Company)
The Scott Centre (Andover), The Hub (Eastleigh) and The Mansel Park Pavilion (MP3)(Southampton), are
operated through the subsidiary company, Youth Options Centres Limited and have all continued to make a
contribution towards the running costs of the charity.
The Scott Centre - We deliver a range of childcare services from the Scott Centre and surrounding primary
schools. We provide breakfast and after-school clubs, holiday clubs and a pre-school.
The Hub - The Hub is a small leisure facility that includes a rugby club. We manage the facility on behalf of
Eastleigh Borough Council, and are responsible for engaging user groups in the centre. We also deliver a
number of services from the centre including an after-school and holiday club.
MP3 - MP3 is a community facility in Millbrook, Southampton. It provides space from which organisations
deliver a range of services to the local community. User groups include a boxing club and a pre-school as well
as a range of smaller organisations. The NCS team also rent a large space in the building from which they
deliver.

Achievements and Performance
Strategy
Our current strategy 2016-2019 has the following objectives:
Children and young people will have access to high quality services that promote their social and emotional
development




Increase the delivery of our services, and optimise opportunities in current social and financial
circumstances
Develop partnerships that increase our skill base, and opportunities to work with different target
groups
Create new programmes and opportunities for children and young people that focus on learning and
development

Despite a reduction in income for charitable activity we delivered services to over a 1,000 more young people
than last year, supporting a total of 3,157 compared to 2,334 in 2016/2017. During the year we capitalised on
an opportunity to take on a range of services being delivered by Eastleigh Borough Council from Itchen Valley
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Country Park. This has enlarged our portfolio of services available to children and young people to include
Forest Schools and a woodland pre-school.
New partnerships were developed with three primary schools, one youth group and four Young Carers
Groups.
During the year we trained a number of staff in the delivery of Forest Schools and Bushcraft in order to
provide new opportunities to support for children and young people to develop their skills. The new
opportunities allow children and young people to achieve the John Muir Award and the Asdan Environmental
Award Short Course.
Youth Options will be recognised as a leading organisation providing high quality services promoting the
social and emotional development of children, young people and their families




Use data from impact measurement tools effectively to improve service delivery
Use data from impact measurement tools to demonstrate the value of our services
Develop and increase awareness of the Youth Options brand

We have been more successful in ensuring that impact measurement tools are used consistently and
effectively across our services. An evaluation of the data is set out in more detail below. Quantitative data is
being used to assess how well services are meeting desired outcomes for young people, but is not yet being
used to improve service delivery. However, qualitative data is being used to make adjustments to service
delivery to better meet the needs of beneficiaries.
Data from impact measurement tools is being used effectively to demonstrate value of services when
reporting to funders and engaging with potential partners.
We recognised that the Youth Options brand was very dated so last year we engaged with a local design
company (Oyster Design) to rebrand the organisation. Members of the Staff Forum worked with Oyster to
support their understanding of what we wanted our brand to say about us. Trustees, staff, volunteers and
children and young people then decided on the design that they felt best reflected the organisation. The
process also enabled us to categorise our services under meaningful headings that better enable stakeholders
to understand how we deliver services to children and young people. There is now a much clearer connection
between the charity and the trading company; we now more fully articulate how customers receiving services
through the trading company support disadvantaged and vulnerable children across Hampshire.
Youth Options will be a high performing organisation in leading, supporting and developing its people




Achieve the Investors in People Silver Award
Develop a structured support package for staff to progress within the organisation/in their careers
Establish and implement a coherent succession plan to ensure a smooth transfer to a new CEO

Having achieved the Investors in People Award Silver Award in 2016 we are working towards achieving the
other targets for this objective.
Youth Options will be a financially sustainable organisation





Increase the profitability of the Trading Company
Develop the range of trading activity
Realise assets, and reinvest in the development of services to children and young people
Increase income from fundraising through the Vice Presidents Scheme

Information about the Trading Company can be found in the Financial Review section of this report.
Income raised through the Vice President’s Scheme remains similar to previous years. There has been no
expansion of the scheme as was hoped at the beginning of this strategy.
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Services
Outputs
All projects report their outputs monthly. The table below shows the combined outputs for all projects in
2017-2018, it also shows a comparison in outputs between years.

Young People Engaged - Males
Young People Engaged - Females
Total Young People Engaged
Sessions
Residentials
Young People Attendance
Hours Delivered

2016/17
1358
982
2334
1488
31
15951
5895

2017/18
1804
1353
3157
1764
25
20348
5955.75

No. of certifications/accreditations
achieved
No.of young people certificated/accredited

658
322

1128
565

No.of volunteers
No.of volunteer hours

183
3636

139
2593.5

The year on year comparison shows that Youth Options worked with 823 more young people in 2017-178
when compared to 2016-17; our targeted services worked with 242 more young people, and open access
services with 581 more.
We delivered more sessions (+276) and more hours (+60.75). The increase in hours is moderate compared to
number of sessions and numbers of contacts; this is in part due to delivering less residentials (-6).
Evaluating our Work
Participants, as well as their parents/carers, have provided feedback on our programmes and on their
development of social and emotional capabilities through our “Your Views Matter” questionnaires.
The following tables show results from 351 evaluation forms from young people, 205 from children (under 12
years), 76 from parents/carers and 21 from professionals working with the young people (teachers/social
workers).
The table below shows the percentage of respondents reporting high satisfaction for overall experience,
engagement with staff and learning across all projects.

Overall Experience
Engagement with Staff
Learning

% of Highly Satisfied Respondents
Young
Children
People
Parents/Carers
88%
86%
92%
90%
88%
100%
89%
84%
89%

Professionals
95%
95%
90%
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All of our services for children and young people are designed to develop their social and emotional
capabilities, through a process of personal and social development. The table below shows the percentage of
respondents who strongly agreed they/their children had improved in a number of social and emotional
capabilities.
Since taking part in Youth
Options I am/my child is/young
people are ...
More confident
Better at overcoming challenges
More motivated
Better at working in a team
More engaged with learning
Better at communicating
Better at making decisions

% of Respondents who Strongly Agreed
Young
Children
People
Parents/Carers
77%
72%
87%
69%
71%
83%
70%
83%
69%
74%
86%
x
x
79%
69%
68%
x
92%
61%
x

Professionals
86%
76%
76%
76%
76%
x
x

Impact Findings
As well as completing the Your Views Matter questionnaires, The Life Effectiveness Questionnaire* (LEQ) was
administered to 301 young people across 7 of our programmes pre and post intervention.
The LEQ is a self report “life effectiveness” instrument with sound psychometric properties used to measure
the growth in young people’s self perceptions of emotional and social capabilities.
Youth Options Impact - Effect Size, Statistical Significance and Proportion
of Participants Reporting Positive Change
Statistical
Positive
Effect
Significan Interpretation
Change
Size
LEQ Dimension
ce
(ES >0.2)
Time Management 0.67
sig.
Strong +ve
68%
Social Competence 0.57
sig.
Moderate +ve
65%
Achievement
Motivation
0.42
sig.
Moderate +ve
56%
Intellectual
Small-moderate
Flexibility
0.39
sig.
+ve
56%
Task Leadership
0.56
sig.
Moderate +ve
65%
Emotional Control
0.50
sig.
Moderate +ve
60%
Active Initiative
0.51
sig.
Moderate +ve
59%
Self Confidence
0.53
sig.
Moderate +ve
61%
Overall
0.52
sig.
Moderate +ve
65%
* The Life Effectiveness Questionnaire was developed by James Neil and Gary Richards -Neill, J. T., Marsh, H.
W., & Richards, G. E. (2003). The Life Effectiveness Questionnaire: Development and psychometrics.
Unpublished manuscript, University of Western Sydney, Sydney, NSW, Australia.
Feedback
Children & Young People
“ I have learnt better to work with a team and to work with other people” (Southampton Detached)
“I liked the fact that we had a say in what we done” (IVCP)
“Youth Options is awesome and has enabled me to change my life as well as helping me to turn my shoulders
in the right direction” (Next Steps)
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“Thank you for everything especially when you helped me through the weeks that have been hard-Tamzin”
(Transition)
“I liked everything, I liked being here. I learned to make friends easier because at school I’m really nervous”
(Impact)
“I like Youth Options because it has boosted my confidence in the woods and what I can do in the woods. I’ve
discovered what I can do with wood and the different structures. They have helped me to work in a team and
listen to everybody’s ideas and opinions about what we are doing” (Me & The Great Outdoors)
Parents/Carers/Guardians
“It was very well organised and a brilliant idea we felt very fortunate that Heidi is able to attend and settled
into school more quickly” (Transition)
“My girls were so proud of themselves for what they achieved especially as they would never have done some
of these things without Youth Options” (Time Out)
“My daughter was very unsure about taking part as she didn't know anyone else on her wave. Throughout the
4 weeks she had great fun, made friends but most importantly learned lots of positive things about herself
having removed herself totally from her comfort zone. Thank you so much for providing such a wonderful
opportunity for her and her peers. I think the scheme is such a great idea and have recommended it to a lot of
other people.” (NCS)
“We feel that the Youth options programme has been beneficial to us as carers too, offering some muchneeded respite from the challenges of looking after traumatised children” (Impact)
“It has been a great experience, both children shared what they did ad talked about it especially when we
visited the forest” (Me & The Great Outdoors)
Other Agencies
“Really valuable experience for all the boys. We would love to be able to participate again if we had the
funding. The skills they learnt were specific, but they also got aspirational goals and teamwork skills from
taking part” (Grocers)
“To Youth Options team, Year 7 students, parents and staff would like to thank you for the work you did.
Feedback from parents was really positive and that the work was key in the transition of their children. CBEC
look forward to further opportunities to work with you. Nat Clark and CBEC team” (Transition)
“Some of the students had specific and varied needs and the programme successfully engaged all the
students including those with anxiety and depression through to one with ADHD and everything in the
middle” (Time Out)
“Definitely a benefit to some of the pupils reintegrating to main school” (Realising Ambition)
“The staff are highly professional with a child centred approach” (Me & The Great Outdoors)

Future Plans
Strategy
The year 2018-2019 is the last year of our current strategy; we will embark on developing the new strategy
ready for 2019-2020. Strategy development will involve the input of trustees, staff and young people. We will
also revisit our Vision, Mission and Values to ensure that they continue to reflect the organisation.
We will also be carrying out a piece of work to fully understand the costs of the organisation. We will do this
to ensure that we are costing our services appropriately. This will help us ensure that we are able to have
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meaningful dialogues with funders to explain our overheads; make informed decisions as to whether we apply
for contracts or funding; make informed decisions to deliver services that potentially run at a loss.

Youth Options Outdoor Learning Centre
During 2017-2018 we secured a 15 year lease on a piece of land in Bishopstoke, Hampshire. The land has been
designated Youth Options Outdoor Learning Centre. We propose to develop the site into a centre that will
provide a space and activities to support children and young people, particularly from urban areas, to engage
with the natural environment. Children and young people are spending increasing amounts of time on
computers, social media and watching television. They spend less time outside than previous generations,
with parents worried about safety, and in many cases restricted access to ‘wild’ spaces. At the same time
children and young people are experiencing increasingly poor levels of mental health and wellbeing; one in
seven 15 year olds report low life satisfaction, and one in ten 5-16 year olds have a diagnosable mental health
issue.
There is a growing body of evidence that suggests that positive engagement with nature and the natural
environment can lead to a reduction in stress, anxiety and depression. A YouGov poll of 1,200 8-15 year olds
in November 2016 shows that 89% children agreed that being outdoors makes them happy. Youth Options
Outdoor Learning Centre is in the unique position of providing an oasis of wild space in the middle of an urban
area where children and young people can engage with nature, play safely and learn and understand the
world around them. Development of the Centre will provide a dedicated space for Youth Options to deliver
programmes that engage children and young people with nature as a tool to develop their social and
emotional capabilities.
The centre will also allow schools and other education establishments to bring children to a wild space to
support their formal learning without having to travel too far to do so. Parents will be able to benefit from
after school and holiday clubs that provide their children with the opportunity to learn and play safely
outdoors.
We have designated some funds to be used towards the redevelopment of the centre and next year will see
the launch our fundraising campaign to raise the funds required.

The Trading Company Strategy
Youth Options operates as a financially sustainable organisation in order to make a difference to the lives of
children and young people. To support this, a new 4 year strategy has been developed to start April 2018; the
strategy seeks to increase the profitability of the Trading Company and develop the range of trading activity.
The Trading Company must focus on the things it is good at and then replicate this business elsewhere.
Currently this area is childcare and specifically within the Andover area. Now that a model is in place that
demonstrates success this should be copied in other locations where there is a market to do so. With this in
mind, progress will be made through a full business plan of the future of Youth Options’ childcare. Such a plan
will highlight the finer details of financial resources required, suitable locations (either through lack of
provision or housing growth) and anticipated returns. This path will open the door to new sources of income
in line with strategy three whilst remaining consistent with existing delivery.
The strategy highlights the need to develop existing settings to offer greater returns. The option to do so
offers a lower risk growth plan than if the Trading Company was to investigate completely new lines of work
without the level of expertise required to gain a foothold in any prospective market. Likewise, this avoids the
threats associated with the business of the Trading Company becoming too varied. By understanding the
existing strengths of the Trading Company and using these as the foundation for future delivery, the best
chance of success is offered
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10

Financial Review
Our total incoming resources for the year were £1.5million (£1.5million, 2017), and total expenditure was
£1.6million (£1.8million, 2017).

Income and Expenditure
The principal sources of income are fees charged under service level agreements and grants received to
deliver services noted above. Income is also derived from fundraising events and the generosity of supporters.
Income derived from charitable activity was £791K (£858K, 2017); the reduction in income is partly
attributable to a reduction in income for NCS. This was a consequence of not meeting recruitment targets for
the autumn delivery. The target was to work with 60 young people, but we only engaged 9 with the
programme. This was typical for NCS local delivery partners across the country. Delivery was too soon after
summer delivery and did not allow time to focus on recruitment of young people or to cut delivery costs. We
also stopped delivering Apprenticeships in this year which contributed to the reduction in income.
Income from fundraising and donations was £32K.
Expenditure on charitable activities was £1.1million (£1.1million, 2017).
The income of the Trading Company was £673K, an increase of 8.7% from 2017. The profit made and gifted
to the charity increased by 123% from £38K to £84K; management fees fell from £99K to £83K as there
was no longer income from King Alfred’s Youth Activity Centre which was sold last year. The most
profitable element of the Trading Company was childcare as delivered at the Scott Centre in Andover.
In order to ensure that we do not continue to run at a deficit we have made some redundancies, including
removing the role of Operations Manager for Charitable Services from the organisation structure.

Reserves
The Trustees have established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets (‘the free reserves’) held by the charity should be between 3 and 6 months of the
resources expended, which equates to between £400,000 and £800,000 in general funds. At this level, the
Trustees feel that they would be able to continue the current activities of the charity in the event of a
significant drop in funding. If this happens, it would obviously then be necessary to consider how the
funding would be replaced or activities changed. Currently free reserves amount to £463,740.
Our reserves at the year end comprise:
Restricted funds for projects
Funds invested in fixed assets
Other designated funds
Total designated funds
Free reserves
Total

£,000
69
208
300
508
463
£1,040

Other designated funds relate to the commitment to refurbish the outdoor learning centre over the next 3
years and the risk of raising insufficient funds through fund raising efforts.
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Investments
The Trustees make and hold investments using the funds of the Charity in order to generate returns to
support the work of the Charity over the long term. Funds are invested to give a combination of income and
growth and the Trustees have a strategy of focusing on the total return. The Board and Finance Committee
review performance regularly, the Finance Committee having a coopted member with extensive experience of
investment management.
The Trustees believe the Charity’s funds should be invested in Investment funds that serve the Charitable
sector and are widely diversified, providing a way to balance risk, flexibility and return. The Trustees target a
long term rate of return of 5% but recognize that investment markets can go down as well as up so can live
with the resulting short-term volatility. The return on investments in 2017 – 2018 was 0.5%.

Structure, Governance and Management
Board of Trustees
The company is limited by guarantee and was formed on 10th April 1996. It is governed by its
Memorandum and Articles of Association. All directors of the company are also Trustees of the charity and
there are no other Trustees. The full Board of Trustees meets six times a year, with sub groups meeting as
required during intervening periods, including a Finance Committee and Remuneration and Appointments
Committee.
The directors consider that the Board of Directors, who are the organisation’s Trustees, and the Senior
Leadership Team comprise the key management personnel of the charity in charge of directing and
controlling, running and operating the organisation on a day to day basis. All directors give of their time
freely and no director received remuneration in the year.

Serving Trustees for 2017-2018
Vice Admiral Mike Gretton – Chairman of Youth Options
Mike was in the Royal Navy for 34 years, enjoying 5 commands at sea including HMS INVINCIBLE. He then
went into youth development as Chief Executive of the Duke of Edinburgh’s Award. He maintained that
interest in World Challenge, and as a Trustee of Tall Ships Youth Trust. He has been a governor of 3 schools.
Mike is the retired Chairman of Winchester and Eastleigh NHS Trust.
James Fillingham – Deputy Chairman
James is a partner at PricewaterhouseCoopers where he has worked for 20 years. He is an ICAEW qualified
accountant. He has experience of many sectors and industries, in particular he coordinates various of PwC's
global relationships with private equity investors, specialising in mergers and acquisitions. In addition, he
oversees PwC's pro-bono support to a number of charities across the UK.
Richard Coleman – Honorary Treasurer
Having qualified as a Chartered Accountant, Richard joined Exxon Mobil in 1974 and in a 35 year career held
various key managerial and executive position across all financial functions. He is currently also Treasurer of
the Shipwrecked Mariners Society and Citizens Online.
Charles Blackmore
Charles is a business leader (former investment banker; expert in commercial and security risk; exploration
and mining) in UK and overseas. Charles also served 14 years as an Army officer. He has an interest in
expeditions (led and fundraised a world first crossing of the Taklamakan Desert in China). Charles current
interests are a portfolio of commercial intelligence, part time mining in South Sudan and voluntary activities.
Peter Davidson
Peter Davidson trained and qualified as a Chartered Surveyor in central London and has spent his career
involved in commercial property investment and development in the UK and internationally. Peter has a
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strong interest in education and as a member of the Court of the Haberdashers Company has served as a
governor of most of their schools and is currently closely involved with their expanding Academies
programme.
Dr. Martyn Diaper
Martyn is a practicing GP with over 25 years of front line experience in the NHS and has seen the benefits of
emotional and social wellbeing to young people. He is a qualified management professional with board level
experience in an NHS Foundation Trust.
Caroline Horrill
Caroline’s career has been focused in major multinationals including Unilever, Pfizer and Cadbury. Caroline’s
expertise is within the marketing and sales area with a track record in leading global and pan-European
initiatives and running businesses with full P&L responsibility. Caroline is currently Leader of Winchester City
Council.
Natalie Lumby
Natalie is a chartered accountant by background. She worked and trained with PricewaterhouseCoopers in
London and took various secondments with the firm in Germany and South America. Having taken a career
break, after her second child was born, Natalie worked as a consultant for a number of local Hampshire
businesses. She went on to complete a MSc in International Political Economy at Southampton University in
2015 with a dissertation on government policy on youth unemployment.
Lucy Varcoe
Lucy’s career has included investment banking at Goldman Sachs, corporate social responsibility at Business in
the Community, and youth development work at Raleigh International. Lucy studied geography at Cambridge
University, and is Chair of Trustees for Manda Wilderness Community Trust, a small charity in Mozambique.

Recruitment and Induction
In accordance with the articles, the Chair and Vice Chair are elected by the Board of Trustees for a period of
seven years and all other Trustees for a period of five years. Trustees may sit for a second term if agreed by
the Board of Trustees. Trustees are recruited for various skills they bring to the organisation. A balance
between the commercial and service sectors is sought.
The Chairman and CEO induct new Trustees. Trustee induction covers the following elements:
Background to the charity – A copy of the Mem & Arts, strategic plan and action plan; where possible a
meeting with an organisation for whom Youth Options provides services; a briefing with the CEO to ensure
an understanding of the current environment in which Youth Options operates.
Organisation – A copy of the organisation structure and a meeting with the Senior Leadership Team.
Services – Visit the main delivery points for both service delivery and trading activity; detail of the different
types of services delivered to children and young people; identify a particular type of service and develop a
relationship with staff and an understanding of targets, outcomes and funding.
Trustee Support – A copy of the Board Capability Matrix; a ‘buddy’ Trustee for support and advice.

Remuneration
In view of the nature of the charity, the directors benchmark against pay levels in other charities of a
similar size and wherever possible aim to set remuneration levels at an average of the range paid for
similar roles. Youth Options’ pay scales are reviewed annually by the Remuneration and Appointments
Committee to make recommendations to the Board of Trustees.
Youth Options operates a robust appraisal process for all staff. Salary increase recommendations based on
meeting annual objectives are made by relevant Line Managers. All recommendations are reviewed and
ratified by the Senior Leadership Team. The Remuneration and Appointments Committee determines the
salary of the CEO, and any salary increases for the Senior Leadership Team.
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Youth Options operates a defined contribution pension scheme, to which all eligible employees are autoenrolled. The minimum employee contribution level was 1% of basic salary in 2017/18 in line with the autoenrolment requirements. The employee contribution is matched by the organisation. Staff may opt to make
higher contributions, which we match up to a maximum of 5%.

Risks and Uncertainties
The Board of Trustees has overarching responsibility for assessing risks faced by the charity, and delegates
manangement of such risk to the Executive. Major risks have been reviewed and systems established to
mitigate these risks. The risk register is regularly reviewed by the Senior Leadership Team and Trustees.
All incidents, safeguarding incidents and accidents are reported to the Senior Leadership Team, and reviewed
at monthly meetings. The most significant cases are reported to the Board of Trustees. Appropriate
investigation of all incidents and accidents is carried out. A quarterly analysis of information is provided to the
Board of Trustees.
The principal risks facing the charity are:
Funding
Inability to secure adequate funding through grants due to lack of opportunity and/or unsuccessful
applications
There has been and continues to be a decline in the number of grant funding opportunities available to us.
The majority of funds to which we can apply are small and generally less than £10,000. We continue to have a
relatively high success rate, but grant funding has reduced; the nature of the small grants secured has an
adverse effect on delivery. Mitigating factors are a part-time dedicated funding officer; a quality assurance
process for all bids submitted and a strategic approach to making applications. Further investment in building
our fundraising capabilities is required to increase capacity and build relationships with potential funders.
Inability to secure new contracts
The situation with contracts is similar to that of grants. There are fewer opportunities for securing contracts;
we do not currently deliver services to young people that are being commissioned. Mitigating factors include
robust monitoring & reporting of outcomes for young people; maintenance of positive relationships with key
staff in local authorities and continued development of new relationships with partner organisations. In order
to be in an improved position to secure contracts we would need to look at what services we can deliver; we
may need to specialise more if we wish to secure local government contracts.
Loss of NCS contract
Mitigating factors in place are robust monitoring and reporting and good relationships maintained with EFLT
and NCS. However, the retention of this contract is entirely dependent on achieving our targets. The targets
have increased over the past couple of years, and we are now expected to reach 100%. The programme is
numbers driven, and we are entirely dependent on the desire of young people to engage with us at the rate
and quantity expected by NCS Trust.
Finance
Expenditure greater than income (particularly with PbR contracts)
With Payment by Results (PbR) contracts we have to fund activity in order to achieve results. Mitigating
factors include an understanding of the risk with any contract; undertake a financial risk assessment for these
contracts and robust line management and leadership. If we fail to achieve results we will have an
expenditure greater than income. The mitigation put in place will go some way to reducing the risk, but these
contracts are by design difficult to achieve with full payment.
Data Protection
Serious data breach
The new GDPR regulations that have come into force bring with them the potential for large fines if we are
not compliant. The most likely form of serious data breach would be through unauthorised access to our IT
Youth Options is a company limited by guarantee Registered in England and Wales No 3184237 Registered Charity No 1056463
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systems. Mitigating factors include security updates; encrypted laptops; using OneDrive cloud storage and
robust processes & procedures.

Statement of Trustees Responsibilities
The Trustees are required by law to prepare financial statements for each financial year, which give a true
and fair view of the financial activities of the charity and of its financial position at the end of the year. In
preparing those financial statements, the Trustees are required to:







select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether the policies adopted are in accordance with the Companies Act 2006 and with
applicable accounting standards and statements of recommended practice, subject to any material
departures disclosed and explained in the financial statements;
Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for ensuring that the company
maintains an adequate system of internal control designed to provide reasonable assurance that assets are
safeguarded against material loss or unauthorised use and to prevent and detect fraud and other
irregularities.

Statement As To Disclosure Of Information To Auditors
So far as the directors are aware, there is no relevant audit information of which the company's auditors
are unaware, and each director has taken all the steps that they ought to have taken as a director in order
to make themselves aware of any relevant audit information and to establish that the company's auditors
are aware of that information.

Auditors
The auditors, BD&M Limited, will be proposed for re-appointment in accordance with Section 487 of the
Companies Act 2006.
This report has been prepared in accordance with the small companies regime under the Companies Act
2006.

And Finally
Heartfelt thanks are offered by the Trustees to all those involved in our work, whether they are
employees, volunteers or other supporters.

………………………………………………………………
James Fillingham
On behalf of the Trustees

Date: 16th July 2018
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Report of the Independent Auditors to the Trustees of Youth Options
Opinion
We have audited the financial statements of Youth Options (the ‘parent charitable company’) and its
subsidiaries (the ‘group’) for the year ended 31st March 2018 set out on pages 18 to 29. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements




give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31 st
March 2018 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:



the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group’s or parent charitable company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.
We have nothing to report in this regard.
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Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the
directors’ report.
We have nothing to report in respect of the following matters to which the Charities Act 2011 requires us to
report to you if, in our opinion:





the information given in the financial statements is inconsistent in any material respect with the
Trustees’ Annual Report; or
the parent charitable company has not kept adequate accounting records; or
the parent charitable company financial statements are not in agreement with the accounting records
and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees’ Responsibilities Statement set out on page 15, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
group or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charitable company’s trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

BD&M Limited
Chartered Certified Accountants and Statutory Auditors
Dorchester

Date: 16th July 2018
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Youth Options
Statement of Financial Activities (Incorporating an Income and Expenditure Account)
for the Year Ended 31st March 2018

Notes
INCOME
Income and endowments from:
Donations and legacies

Restricted

Unrestricted

2018
Total

2017
Total

funds
£

funds
£

funds
£

funds
£

-

38,526

38,526

58,579

250,863

540,017

790,880

858,479

Other trading activities:
Income from operating centres
Fund raising events

-

653,474
32,740

653,474
32,740

596,280
22,464

Investments (bank interest)

-

71

71

470

250,863

1,264,828

1,515,691

1,536,272

503,451
32,696

503,451
32,696

480,309
25,363

Charitable activities:
Training and educational activities

5

Total incoming resources
EXPENDITURE ON:
Raising funds:
Costs of operating centres
Other costs of raising funds

6

-

Charitable activities

7

274,137

834,006

1,108,143

1,089,538

-

357

357

217,396

Total expenditure

274,137

1,370,510

1,644,647

1,812,606

Net income/(expenditure) before transfers

(23,274)

(105,682)

(128,956)

(276,334)

Transfers between funds

(72,000)
(95,274)

72,000
(33,682)

(128,956)

(276,334)

(95,274)

4,909
(28,773)

4,909
(124,047)

5,631
(2,789)
(273,492)

Other expenditure
Loss on sale of fixed assets

Other recognised gains
Realised investment gains
Unrealised investment gains
Net Movement in Funds for the year

11

Total Funds:
Brought Forward

164,210

1,000,747

1,164,957

1,438,449

Carried Forward

68,936

971,974

1,040,910

1,164,957

All incoming resources and resources expended derive from continuing activities.
The notes on pages 21 to 29 form an integral part of these financial statements.
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Youth Options
Balance Sheets at 31st March 2018

Company No. 3184237

Group
2017
£

2018
£

2017
£

10
11

208,234
662,903
871,137

203,734
570,423
774,157

208,234
662,906
871,140

203,734
570,426
774,160

12

71,095
206,983
278,078

95,260
451,528
546,788

76,913
187,955
264,868

97,665
433,858
531,523

13

(108,305)

(155,988)

(95,143)

(140,771)

Note
Fixed assets
Tangible assets
Investments

Current assets
Sundry debtors and prepayments
Cash at bank and in hand

Creditors:
Amounts falling due within one year

Charity

2018
£

Net current assets
Net assets

169,773
1,040,910

390,800
1,164,957

169,725
1,040,865

390,752
1,164,912

Funds
Restricted income funds

14

68,936

164,210

68,936

164,210

Unrestricted income funds
Designated property funds
General fund

15
15

508,234
463,740
971,974

506,195
494,552
1,000,747

508,234
463,695
971,929

506,195
494,507
1,000,702

1,040,910

1,164,957

1,040,865

1,164,912

Total funds

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime under the Companies Act 2006 and in accordance with FRS 102 SORP. The trustees
have prepared group accounts in accordance with section 222A of the Companies Act and the Charities Act 2011.
The trustees acknowledge their responsibilities for complying with the requirements of these Acts in respect of
accounting records and preparation of accounts.
Whilst the company is exempt from audit under Section 477 of the Companies Act 2006 and the members have not
required an audit under section 476 of the Companies Act 2006, the company is subject to audit under the Charities
Act 2011.

The financial statements were approved by the Board of Trustees on 16th July 2018 and signed on its behalf by:

The notes on pages 21 to 29 form an integral part of these financial statements.
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Youth Options
Statement of Cash Flows as at 31st March 2018
Notes

2018
£

Net cash flow from operating activities

19

Cash flow from investing activities
Payments to acquire tangible fixed assets
Receipts from sales of tangible fixed assets
Payments to acquire investments
Receipts from sales of investments
Interest received

2017

£
(129,903)

(30,000)
3,000
(500,000)
(71)

£

£
(57,320)

(14,130)
425,600
(140,000)
561,544
(470)

Net cash flow from investing activities

(527,071)

832,544

Net increase / (decrease) in cash and cash equivalents

(656,974)

775,224

Cash and cash equivalents at 1st April 2017

874,891

99,667

Cash and cash equivalents at 31st March 2018

217,917

874,891

Cash at bank and in hand
Short term deposits

206,983
10,934

451,528
423,363

Cash and cash equivalents at 31st March 2018

217,917

874,891

Cash and cash equivalents consists of:

-

The notes on pages 21 to 29 form an integral part of these financial statements.
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Youth Options
Notes to the Financial Statements For The Year Ended 31 st March 2018
1

General information
Youth Options is a company, limited by guarantee, incorporated in England and Wales under the Companies
Act 2006 and Charities Act 2011. The address of the registered office is provided in Reference and
administrative details. Details of the charity’s operations are provided in the Report of the Trustees.

2

Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:
Statement of compliance and basis of preparation
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared under the historical cost convention and includes the results of the charity's operations which are
described in the Trustees' Report and all of which are continuing. The financial statements are prepared under
the historical cost convention and in accordance with the Charities SORP (FRS 102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
The financial statements consolidate the results of Youth Options Centres Limited, which is a wholly owned
subsidiary undertaking of the Charity, on a line by line basis. The accounting year ends are co-terminus. The
company has used the exemption under section 408 of the Companies Act 2006 not to include an individual
income and expenditure account for the parent company.
Income
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy. Income from grants is accounted
for on an accruals basis. All voluntary income and donations are accounted for on receipt by the charity. The
income from fund raising events is shown gross, with the associated costs included in fundraising costs.
Donated assets and services are included at open market value.
Classification of expenditure
Expenditure is included when a liability is incurred. All expenditure has been classified as costs of raising funds,
charitable activities (which includes operational programmes, support costs and governance costs) and other
costs.
Operational Programme Expenditure relates directly to carrying out the objects of the charity. Support costs
are expenditure incurred directly in supporting charitable activities and projects.
Cost of raising funds include the costs of all fund raising events. Governance costs are those relating to the
charity's compliance with constitutional and statutory requirements.
An apportionment of staff costs and overheads has been carried out on the basis of time spent by staff on the
various activities.
Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation, except for land and buildings, which are stated at
valuation less depreciation. Assets costing less than £500 are written off in the year of purchase. Depreciation
is provided at the following annual rates in order to write off each asset over its estimated useful life:
Freehold land and buildings
Leashold land and buildings
Fixtures and fittings
Motor vehicles

- 1% per annum
- over period of lease
- 25% on reducing balance
- 25% on reducing balance
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Youth Options
Notes to the Financial Statements For The Year Ended 31 st March 2018
2

Accounting policies (continued)
Investments
Investments are stated at market value. Realised and unrealised gains and losses on investments are dealt
with in the Statement of Financial Activities. Investment income is credited to income on an accruals basis,
using dates of payment for dividends, and daily accrual for interest.
Funds
All the funds have been analysed between restricted and unrestricted funds. Restricted funds are those where
the donor has imposed restrictions on how the fund may be used, but which do not prevent the fund being
spent. Unrestricted funds are those which are not subject to any special restrictions and they can be used as
the trustees decide. Designated funds are allocated out of unrestricted funds by the trustees for specific
purposes. The use of such funds is at the trustees' discretion.
Pensions
The charity operates a defined contribution pension scheme. Contributions are charged to the Statement of
Financial Activities as they become payable in accordance with the rules of the scheme.

3

Financial performance of charity
The consolidated statement of financial activities includes the results of the charity’s wholly owned subsidiary
Youth Options Centres Ltd. The summary performance of the charity alone is:

Income
Management charges made to subsidiary company
Donation under gift-aid from subsidiary company
Expenditure
Net incoming / (outgoing) resources
4

2018
£
861,856
83,437
84,262
1,029,555
(1,158,511)
(128,956)

2017
£
722,592
98,580
37,768
858,940
(1,135,274)
(276,334)

Incoming resources from activities for generating funds
The wholly owned subsidiary Youth Options Centres Limited is incorporated in England and Wales and pays all
of its profit to the charity by gift aid. The subsidiary operates the recreational and leisure centres owned by
the charity. The company owns the whole of the £3 issued share capital. A summary of the trading results is
shown below.
The summary financial performance of the subsidiary alone is:
2018
2017
£
£
Turnover
672,568
618,022
Cost of sales and administration costs
(504,869)
(481,674)
Net profit
167,699
136,348
Management charges and Amount gift-aided to the charity
(167,699)
(136,348)
Retained in the subsidiary
The assets of the subsidiary were:
Current assets
Current liabilities
Net assets
Aggregate share capital and reserves

31,448
(31,400)
48
48
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Youth Options
Notes to the Financial Statements For The Year Ended 31 st March 2018
5

Training and educational activities income
Restricted
£
Apprenticeships
Keyworker support
Alternative provision
Residential
Fixed term programmes
Open access
National Citizen Service
Other

6

46,320
29,000
21,615
110,580
43,348
250,863

Unrestricted
£
14,660
49,797
19,561
78,260
376,038
1,701
540,017

2018
£
60,980
78,797
21,615
130,141
121,608
376,038
1,701
790,880

2017
£
42,478
61,229
109,054
38,665
66,452
70,615
422,300
47,686
858,479

2018
£
13,364
17,324
685
1,323
32,696

2017
£
7,631
16,098
613
1,021
25,363

Other costs of raising funds

Fundraising event costs
Staff costs (funding and fundraising)
Property costs
Office and other overhead costs

7

Charitable activities costs
Operational Support Governance
Costs
Programmes Activities
£
£
£
58,192
17,348
2,033
84,553
22,416
2,628
23,244
6,149
721
129,799
37,023
4,340
128,138
34,595
4,055
427,267
106,976
12,540
5,585
485
56
856,778
224,992
26,373

Apprenticeships
Keyworker support
Alternative provision
Residential
Fixed term programmes
Open access
National Citizen Service
Other

Activity costs
Motor and travelling costs
Salaries and staff expenses
Office costs
Property costs
Depreciation
Governance costs
Staff costs
Meeting costs
Auditor's remuneration
Legal & professional fees
Property and overheads

2018
£
77,573
109,597
30,114
171,162
166,788
546,783
6,126
1,108,143

Operational
2018
2017
£
£
174,252
194,402
18,844
24,307
588,893
588,189
32,264
22,775
20,608
28,234
21,917
19,611

2018
£

2017
£

4,273
188,830
19,358
12,328
203

4,446
158,531
13,665
11,033
272

2018
£
174,252
23,117
777,723
51,622
32,936
22,120

856,778

6,843
7,238
10,284
2,008
251,365

6,447
43
7,351
8,598
1,634
212,020

6,843
7,238
10,284
2,008
1,108,143

877,518

Support

Total
2017
£
64,410
77,459
152,525
57,822
67,559
97,474
537,045
35,244
1,089,538

Total
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£
194,402
28,753
746,720
36,440
39,267
19,883
6,447
43
7,351
8,598
1,634
1,089,538
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8

Staff costs
No remuneration or expenses were paid to trustees during the Year. The costs of the remaining staff were:
2018
2017
£
£
Wages and salaries
1,043,811
971,525
Social security costs
68,242
64,848
Pension costs
23,928
21,590
1,135,981
1,057,963
One employee had earnings in the band £70,000 to £80,000 during the year. Contributions of £7,132 were
made to the defined contribution pension scheme for this staff member in the year. Staff costs are shown
under the following items of expenditure:
2018
2017
£
£
Fundraising and publicity
17,324
16,098
Operational programmes
571,284
552,926
Operation of centres and training services
351,700
323,961
Support costs
188,830
158,531
Governance
6,843
6,447
1,135,981
1,057,963
The average monthly number of staff employed by the charity during the year was as follows:
2018
No.
Direct charitable work
44.5
Fundraising and publicity
0.6
Support
4.8
Governance
0.9
50.8
The average number of staff employed (Headcount)

9

85.4

2017
No.
41.1
0.6
3.6
1.5
46.8
79.3

Net income/ (expenditure) for the year
This is stated after charging:

Depreciation of tangible fixed assets
(Profit) Loss on sale of fixed assets
Auditor's remuneration
Operating leases
-Equipment
-Property

2018
£
22,143
357
7,238
7,661
19,820
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19,913
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Tangible fixed assets (Group and Charity)
Leasehold
land and Fixtures and
buildings
fittings
Mini buses
£
£
£
Cost or valuation
As at 1 April 2017
Additions
Disposals
As at 31 March 2018
Depreciation
As at 1 April 2017
Eliminated on disposals
Charge for the year
As at 31 March 2018

Total
£

239,500
239,500

42,592
42,592

99,875
30,000
(13,200)
116,675

381,967
30,000
(13,200)
398,767

66,720
8,370
75,090

40,334
564
40,898

71,179
(9,843)
13,209
74,545

178,233
(9,843)
22,143
190,533

164,410
172,780

1,694
2,258

42,130
28,696

208,234
203,734

Net book value
As at 31 March 2018
As at 31 March 2017

11

Investments
Group

Held to provide investment return:
50.00 (2872.094) Charifund Accumulation units
3380.581 Charibond Accumulation units
Investment in Subsidiary undertaking
Short term cash deposits

Charity

2018
£

2017
£

2018
£

2017
£

518,011
133,958
10,934
662,903

11,388
135,672
423,363
570,423

518,011
133,958
3
10,934
662,906

11,388
135,672
3
423,363
570,426

The historical cost of the investments on 31st March 2018 was £657,563 (2017 £569,992).
Market Value at 1st April 2017
Additions
Sales
Realised gain
Unrealised gain
Movement in cash deposits
Market Value at 31st March 2018
12

570,426
500,000
4,909
(412,429)
662,906

574,413
140,000
(561,544)
5,631
(2,789)
414,715
570,426

Debtors

Operational debtors
Other debtors and prepayments
Youth Options Centres Limited

Group
2018
£
17,349
53,746
71,095

2017
£
37,153
58,107
95,260

Charity
2018
2017
£
£
13,973
30,860
44,702
53,611
18,238
13,194
76,913
97,665
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Creditors: Amounts falling due within one year
Group
2018
2017
£
£
12,559
32,413
18,661
17,621
47,449
69,824
29,636
36,130
108,305
155,988

Operational creditors
Social security and other taxes
Income received in advance
Other creditors and accruals

Creditors amounts falling due within one year includes deferred income:
2018
£
As at 1 April 2017
69,824
Amount deferred in the year
(22,375)
As at 31 March 2018
47,449

14

2017
£
64,612
5,212
69,824

Charity
2018
2017
£
£
5,082
21,343
18,661
17,621
44,500
67,654
26,900
34,153
95,143
140,771

2018
£
67,654
(23,154)
44,500

2017
£
63,089
4,565
67,654

Restricted funds
01.04.17
£
Restricted funds
Big Lottery Fund: Next Steps
Blagrave Trust: Inclusion
Hants CC: Time Out
Other Time Out grants
Southampton CC: CAMHS
ESF: Catelyst
Children In Need
Hants CC: Transition
Awards For All: Forest School
Other fixed term programmes
Police & Crime
Commissioner:
Eastleigh detached
Southampton detached
Other open access funds
Eastleigh BC

29,111
-

Incoming
resources
£

Resources
expended
£

Net
Movement
£

Transfers
£

31.03.18
£

1,241
-

46,320
29,000
19,615
2,000
22,979
14,759
22,923
18,718
9,988
21,213

(40,455)
(31,148)
(19,615)
(22,413)
(14,759)
(23,946)
(16,600)
(9,715)
(16,419)

5,865
(2,148)
2,000
566
(1,023)
2,118
273
4,794

-

5,865
26,963
2,000
566
218
2,118
273
4,794

4,608
129,250
164,210

20,000
18,590
4,758
250,863

(19,903)
(18,273)
(6,984)
(33,907)
(274,137)

97
317
(2,226)
(33,907)
(23,274)

(72,000)
(72,000)

97
317
2,382
23,343
68,936
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Restricted funds (continued)
Big Lottery Fund: Next Steps
The Next Steps Project is for those young people who are leaving Local Authority (Southampton) foster or
residential care or who have left care in an unplanned way, and that need extra support to achieve their
potential and move forward in their life.
Blagrave Trust: Inclusion
Inclusion is a dedicated programme supporting young people attending Inclusion Hampshire Alternative
Provision. The programme aims to improve self-confidence and emotional control, social competence and
communication skills and to improve retention in positive destinations post 16.
Hampshire County Council: Time Out
Supporting young people with poor mental health and wellbeing with a four day residential in the New
Forest. We delivered 5 residentials for young people aged 8 - 16 who were referred from local agencies and
schools.
Southampton City Council: CAMHS
Delivery of 12 courses to young people in Year 5 who were showing early signs of poor mental health and
wellbeing. The course involved completing the John Muir Discovery Award, and engaging with nature as a
means to managing and promoting positive mental health and wellbeing.
ESF: Catelyst
Supporting NEET young people who were deemed to be furthest from the labour market to engage with
education, employment or training. This was delivered through a series of 4 week engagement programmes
followed by individual support to access appropriate training or employment.
Children In Need
Impact enables looked after children to come together in a safe environment, where staff understand their
issues and concerns, where staff care about the individual and where young people can have fun, and feel
positive about their situation, whilst developing their social and emotional capabilities.
Hampshire County Council:Transition
Supporting children in Year 6 from primary schools in Basingstoke who were likely to struggle with transition
to secondary school. All children were transitioning to two secondary schools one of which had just
undergone a merger with another local school. We supported children between Easter and October with
weekly support sessions and activity during the summer holiday.
Awards For All: Forest School
Training for five members of staff at level 3 in Forest Schools. As part of the training we delivered two 6
week Forest Schools courses to young people from a primary school and from a special school; we also
delivered 5 taster days to young people engaging in our projects and those referred by the National
Fostering Association.
Other fixed term programmes
Smaller grants have been received from various funders to run specific programmes during the year.
Police & Crime Commissioner grants
The Police and Crime Commission awarded two Community Safety Fund Grants. The aim of the programmes
is to reduce crime and anti-social behaviour and reduce re-offending by delivering detached youth work on
the streets of Southampton and Eastleigh; to engage with young people and provide positive activities.
Other open access programme funds
Smaller grants have been received from various funders to run specific programmes during the year.
Eastleigh Borough Council (EBC)
The funds transferred from the charity The Capital (Eastleigh) are restricted for use on youth activities in the
borough of Eastleigh.
Youth Options is a company limited by guarantee Registered in England and Wales No 3184237 Registered Charity No 1056463
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Unrestricted funds

Incoming resources
Outgoing resources
Net incoming resources
Transfers
Realised investment gains
Unrealised investment gains
Net movement in funds
Balance 1 April 2017
Balance 31 March 2018

Youth
Options
Centres Ltd
£
653,474
(504,869)
148,605
(148,605)
45
45

Fixed
Assets
£
113,454
113,454
94,780
208,234

Strategic
Activities
£
(111,415)
(111,415)
411,415
300,000

General
Fund
Total
£
£
611,354 1,264,828
(865,641) (1,370,510)
(254,287) (105,682)
218,566
72,000
4,909
4,909
(30,812)
(28,773)
494,507 1,000,747
463,695
971,974

The fixed asset designated fund distinguishes the funds invested in fixed assets, which are not readily available
for funding on-going activities. In previous years this only represented the net book value of The Scott Centre.
If the Centre is sold, the proceeds will initially be held centrally by The National Association of Clubs For Young
People in trust for the work carried out by Youth Options, subject to negotiation with the charity’s Trustees at
that time.
The strategic activities fund was initially set up from the sale proceeds of the King Alred Youth Activitiies
Centre in 2017. The balance at 31st March 2018 represents monies committed to be spent on the
development of the outdoor learning centre over the next 3 years as detailed in the trustees' report.
16

Analysis of fund balances between net assets
Designated
funds
£

17

General
funds
£

Total
Unrestricted Restricted
funds
funds
£
£

Tangible fixed assets
Investments
Current assets
Current liabilities

208,234
300,000
-

362,903
209,142
(108,305)

208,234
662,903
209,142
(108,305)

68,936
-

Total funds

508,234

463,740

971,974

68,936

Total
£
208,234
662,903
278,078
(108,305)
1,040,910

Pension commitments
The charity operates a defined contribution scheme for certain employees. The assets of the scheme are
administered by trustees in a fund independent from those of the charity. The charge for the year is shown in
note 8.
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Gross obligations under operating leasing agreements
As at 31 March 2018 the group had future minimum lease commitments as follows:

Land and
buildings
Not later than 1 year
Later than 1 year and not later than 5 years
Later than five years

19

19,905
76,420
20,850
117,175

Other
8,640
7,270
15,910

2018
£

2017
£

Total

Total

28,545
83,690
20,850
133,085

27,481
89,611
37,160
154,252

2018
£

2017
£

Reconciliation of net income / (expenditure) to net cash flow from operating activities

Net expenditure for year
Interest receivable
Depreciation and impairment of tangible fixed assets
(Gains) / losses on investments
(Profit) / loss on disposal of tangible fixed assets
(Profit) / loss on disposal of fixed asset investments
(Increase) / decrease in debtors
Increase / (decrease) in creditors
Net cash flow from operating activities

(124,047)

(273,492)

71
22,143
(4,909)
357
24,165
(47,683)

470
19,913
2,789
217,396
(5,631)
18,839
(37,604)

(129,903)

(57,320)
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Legal and Administrative Information
President
Mr Nigel Atkinson, Lord Lieutenant of Hampshire

Registered Office
Address:

2 Eastwood Court
Broadwater Road
Romsey
Hampshire
SO51 8JJ

Telephone:

01794 525510

Email:

admin@youthoptions.co.uk

Vice Presidents
Mr Michael Campbell, DL
Mr Julian Sheffield, DL
Mr Mark Radcliffe DL, OBE
The Lord Bishop of Winchester
The Lord Bishop of Portsmouth

Board of Trustees
Chairman:

Registered Auditors
Name:

BD&M Limited

Address:

Skies
20 St Martinsfield
Winterbourne St Martin
Dorset
DT2 9JU

Mr Mike Gretton (to 21.05.18)
Mr Simon Hayes (21.05.18)

Deputy Chairman:

Mr James Fillingham

Honorary Treasurer: Mr Richard Coleman
Mr Charles Blackmore
Mr Peter Davidson
Dr Martyn Diaper
Ms Caroline Horrill
Mrs Natalie Lumby

Bankers
Name:

National Westminster Bank Plc

Address:

105 The High Street
Winchester
Hampshire
SO23 9AW

Ms Lucy Varcoe
Company Secretary: Mr Mark Dixon
Legal Advisor:

Mr Tim Forer
(Blake Morgan)

Senior Team
Chief Executive:

Mr Mark Dixon

Deputy CEO:

Miss Debbie Burns

Director of Services: Miss Becky Pollard
Operations Manager: Mr Louis Marks
(Trading Company)
Resources Manager: Mrs Nikki Crooks
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